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Grant Workplan 

Cooperative Weed Mgmt. 2018 

 

 

Grant Title - 2018 Red Lake County Cooperative Weed Management Program  

Grant ID - C18-4335 

Organization - Red Lake SWCD  

 

Grant Awarded Amount $15,000.00 Grant Execution Date  

Required Match Amount $3,750.00  Grant End Date 12/31/2021 

Required Match % 25% Grant Day To Day Contact Tanya  Hanson 

 

Budget Summary  

 Budgeted Spent Balance Remaining 

Total Grant Amount $15,000.00 $0.00 $15,000.00 

Total Match Amount $3,750.00 $0.00 $3,750.00 

Total Other Funds $0.00 $0.00 $0.00 

Total $18,750.00 $0.00 $18,750.00 
*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts. 

Budget Details  

Activity Name 
Activity 

Category Source Type Source Description Budgeted Spent 

Last 

Transaction 

Date 

Matching 

Fund 

2018 CWMP - Administration / 
Coordination of the Program      

Administration
/Coordination 

Current 
State Grant 

2018 Red Lake County 
Cooperative Weed 
Management Program 

$1,000.00     N 
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Activity Name 
Activity 

Category Source Type Source Description Budgeted Spent 

Last 

Transaction 

Date 

Matching 

Fund 

2018 CWMP - Land Treatment      Special Projects Current 
State Grant 

2018 Red Lake County 
Cooperative Weed 
Management Program 

$12,000.00     N 

2018 CWMP - Land Treatment      Special Projects Landowner 
Fund 

Landowner Contribution $3,750.00     Y 

Communication / Effective Outreach      Education/Info
rmation 

Current 
State Grant 

2018 Red Lake County 
Cooperative Weed 
Management Program 

$1,000.00     N 

Effective Data Management/ Sharing      Monitoring/Da
ta Collection 

Current 
State Grant 

2018 Red Lake County 
Cooperative Weed 
Management Program 

$1,000.00     N 

  

 

Activity Details Summary 

Activity Details Total Action Count  Total Activity Mapped   Proposed Size / Unit Actual Size / Unit 

   

 

Proposed Activity Indicators 

 

Activity Name Indicator Name Value & Units Waterbody Calculation Tool Comments 
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Grant Activity  

Grant Activity - 2018 CWMP - Administration / Coordination of the Program  

Description Project administration includes developing a partnership with the federal, state, and local agencies, private organizations, 

and landowners.   

  

Project coordination includes facilitating management and control of priority species.  

  

Red Lake County SWCD will be responsible for contractual requirements, expenditure tracking, financial responsibilities, 

reporting requirements, and meeting the grant expiration deadline. 

Category ADMINISTRATION/COORDINATION 

Has Rates and Hours? Yes 
   

Grant Activity - 2018 CWMP - Land Treatment  

Description Financial cost-share assistance provided to landowners for the chemical, biological, or mechanical removal of invasive 

species. The cost-share rate will be 75% up to $500.00. A 25% local match is required. 

Category SPECIAL PROJECTS 

Has Rates and Hours? No 
   

Grant Activity - Communication / Effective Outreach  

Description Communication and Effective Outreach between federal, state, and local agencies, private organizations, and landowners 

through biannual meetings, newspaper articles, emails, direct mailings, and the SWCD website.  

  

The Cooperative Weed Management Team would like to update the Cooperative Weed Management Program Brochure to 

include Wild Parsnip and Bull Thistle. 

Category EDUCATION/INFORMATION 

Has Rates and Hours? Yes 
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Grant Activity - Effective Data Management/ Sharing  

Description Results and benefits will be measured both quantitative and qualitative by keeping records of all invasive species that are 

addressed in this project and the weed control method that is used to control them. Data collection and ArcGIS mapping will 

show the priority cooperative weed management areas. A database file of the number of landowner participants, acres 

managed, percent reduction, and what method of treatment was used, will be used for assessing the programs 

achievements. This information will be compiled by Red Lake County SWCD and shared with the partners and on the SWCD's 

website. 

Category MONITORING/DATA COLLECTION 

Has Rates and Hours? Yes 
   

Grant Attachments 

Document Name Document Type Description 

2018 Cooperative Weed Management Grant Agreement 2018 Cooperative Weed Management - Red Lake SWCD 

Application Workflow Generated Workflow Generated  - Application - 09/27/2017 

Red Lake County Identified Species Locations Grant 2018 Red Lake County Cooperative Weed Management Program 

Work Plan Workflow Generated Workflow Generated  - Work Plan - 12/20/2017 

grantmap_19214_2017-08-30_01-31-34-PM.jpg Grant 2018 Red Lake County Cooperative Weed Management Program 

 

 


